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WHO WE ARE

3XOVHFKHFN+5 /WG LV D QHZ HQWRBIOQ&H IRU
PDUNHW WKH PHWKRGRORJ\ WR G QUMW DQJLF
HPSOR\HH SHUIRUPDQFH DQG DGG GHVKRQW WK F
FRPLQJV RI WUDGLWLRQDO DSSUDLVDO SURFH\

7KLV LV ZK\ ZH UHIHU WR SHUIRRWDQFH PDQD.
"SHUIRUPDQFH PHDVXUHPHQW® RU VWDII DSSU

3XOVHFKHFN+5 LV EDFNHG DQG VRIESPRULRIDE EW
D WHFKQRORJ\ FRPSDQ\ ZRUNLQUZLQVW KHHD QW (
WUDFN UHFRUG Rl GHOLYHU\ WR WKH WRXJKHYV

7KH PHWKRGRORJ\ ZDV GHYHORSBAA8G \HQDDV DJI
VRIWZDUH FRPSDQ\ DQG D PDMRUZLQWKKUDQFH L
VLIQLILFDQW VXFFHVYV
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PERFORMANCE MANAGEMENT — THE CHALLENGES

,GHQWLI\ DQG UHWDLQ WDOHQWHG DQG PRWLY
SHFRJQLVH DQG UHZDUG RXWVWDQGLQJ SHUIRL
ODQDJH VXE RSWLPDO SHUIRUPDQFH

‘'ULYH WKURXJK RUJDQLVDWLRQDO GHYHORSPH
,PSURYH PDQDJHPHQW HIIHFWLYHQHVYV DQG FR
8QGHUVWDQG SHUIRUPDQFH WUHQGYV HDUO\
,PSURYH DOLJQPHQW EHWZHHQ HHMSMHR UHRHD OR D C

'HOLYHU VWDII SHUIRUPDQFH 0064 HKIRVOLLOAW E B YL
SHUIRUPDQFH DQG WKH WUHQGY RYHU WLPH
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TRADITIONAL APPRAISAL WEAKNESSES

%DFNZDUG ORRNLQJ
QIUHTXHQW QR PDQDJHPHQW LWQVRRIPWWHRBDE
JQHIITHFWLYH IRU IRFXVLQJ HURMW RU DOORFD\

' QIUHTXHQF\ OHDGV WR SRRU SUHMGB UD W/IL\RMWDL
SHUVRQDO UHPDUNV DQG W\SHFDVWLQJ

1RW DSSOLFDEOH WR SRRU SHUIRUPDQFH PDQL

'QWHULP UH RUJDQLVDWLRQ FDBH®HDGE RIR ORV
GLVFRQQHFWLRQ ZLWK SURFHVV

6FRUH LQIODWLRQ LV KDUG WHE HFROMULRO DH/QUI|
3RRU EX\ LQ E\ HPSOR\HHYV
2XWSXW QRW WUXVWHG VR ZHD N RRHWOHFW LR Q

3XOVHFKHEN+5 /WG
$00 ULJKWV UHVH



@pulseoheckHR

WHY PULSECHECKHR IS DIFFERENT

3XOVHFKHFN+5 LV VSHFLILFDO OMKGHAH ZO DG Q\HR/ W
JUHTXHQW DVVHVVPHQW JHQHUDWHY FXUUHQW
JRUZDUG YLHZ FODULILHV H[SHFWDWLRQV
6LPSOH WR GHOLYHU FRQYHUWMDULERQ LV WRSL
6SHFLILF WR DFWLROQV DQG RXWSXW LQ SHULR
2XWSXW UH VHWYV LOKHULWDDWH®QG LQIODWI
&ODULILHY DQG UHFRUGV PDQDJHPHQW PHVVD.

6LPSOH WR LOQOWHJUDWH LQWR +BLYURBNVVHV V
WKURXJKRXW WKH \HDU

$GGV VWUXFWXUH WR PRQWKO\ VDPHHWQGJIV |
WUDFNV 2" REMHFWLYHYV

,PSURYHVY PDQDJHU HIITHFWLYHQHVYV
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TALENT MAPPING

,Q DGGLWLRQ 3XOVHFKHFN+5 HYBEOSRMWMK B ORH
DQG GHYHORS LW WKURXJK D YDULHW\ RI LQWF

7KH VHSDUDWLRQ RI PHDVXUHPHYQW DW R/IUL E X W
WDUJHWY EHKDYLRXUV DQG RWIBQHDDW® L RRMXC
RQ HPSOR\HHV- DQG WHDPV- BHLO DW/.HUVQMBRB!
PDQQHU

7KH PRQLWRULQJ RI WKLV RQ DQRRQWIW@\DEBYH
DQG +5 VWDII WR LGHQWLI\ HRARBHMNHD QG & R!
IRFXVHG VWDIlI GLUHFWO\ ! DV HZHROUN [DQ SURWYR
IRU PDQDJLQJ VXE RSWLPDO SHQFRWARIQ AWHH EM
LOQGLYLGXDO OHYHO

7KLV SURYLGHV WDOHQWHG H P RGRDFHWVHZLWLKR C
WKXV LPSURYLQJ UHWHQWLRQ ZKQDBA LQFUHDV
HITHFWLYHQHVYV
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ENGAGEMENT PROCESS

$ NH\ DVSHFW RI WKH WHFKQ LKIEX H Q ¥DW K Pl HN\QMU
SURFHVYV

ODQDIJHPHQW WHDPV DUH EURXJK® DNVRHHNAKKHDUI
LW LV WKH\ YLHZ DV LPSRUWDQWUKE®O PDQDJL
SHUIRUPDQFH

7KLV LQYROYHV GHILQLQJ PHDVXUHKHEGW FDWF
DVSHFWV Rl SHUIRUPDQFH DUHH HR®R /GG XK
HPSKDVLV WKRVH DVSHFWV SORILKWKH RYHU
RUJDQLVDWLRQ

*HWWLQJ D PDQDIJHPHQW WHDP WRRBHREQGOGMH RNHKC
EX\LQ WR WKH UHVXOWYV LWQERYDUZKIDWVWK W
RUJDQLVDWLRQ QHHGY WR GR WR VXFFHHG

2QFH WKLY KDV EHHQ DJUHHG LPBW WHHHIQRMD W L
ORDGLQJ WKH VWDII GDWD DQG WKURZLQJ WKH
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COEXISTENCE WITH ANNUAL APPRAISALS

&RPSDQLHVY WKDW KDYH LQYHVWHIOLW\\FRBDFWQ
DQG SURFHVVHYVY DUH UHOXFWDOQORWQWRO\DNH D F
PHDVXUHPHQW PHWKRGRORJ\

+RZHYHU 3XOVHFKHFN+5 VKRXO GFG®IRWOQBMW R/IHBIC
DQQXDO DSSUDLVDO DV LW FDBPHLD/GLOA EH XV

'LWK 3XOVHFKHFN+5 WKH PHDVXWULHYW DO W8 K
SDUW WKDW WDNHV WKH PRVW HUIRWYWW @ 8 HIDUEH !
FRPSOHWH DQG IXOO\ GRFXPHQWHG

7KLV OHDYHV WKH DQQXDO VHV\OLRQ RS DS SUMD |
GLVFXVVLRQ ORRNLQJ EDFN RY MUK KV KHDVH VR D
FRPH

W FDQ WKHUHIRUH EH XVHG WRSBRGWPBQ® FD!
WUDLQLQJ SODQV ZLWKRXW WBHUGBGHVIWUDFWLR(
SHUIRUPDQFH PDUN PDNLQJ LW IDQS RPAVHHAYALLY®HJ |
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THE APPLICATION

/KH PDNH DOO WKLV ZRUN KRZHY6 UFDVERQNVARFP
UHTXLUHG WR KHOS WKH PDQDJHUV UXQ WKH S

7KH XVHU LQWHUIDFH LV VWUXIFMWXW B 5VD WGRHQ C
HIDFWO\ ZKDW LV QHHGHG TXLFNO\ DQG FOHDU

7KH DSSOLFDWLRQ LV LQW X DWQAKFHH WWDRLQDQJ |
LOWURGXFWLRQ JXLGH LV VXIILFLHQW WR JHW

6HFXULW\ LV GHULYHG IURP UHDVBR QB 1 HPGB QWA
VLPSOH TXLFN DQG VDIH

'‘DWD PRGHO LV WLHG WR SHUIHKGSHBY WE®BH QLU RG
ZLWKRXW ORVLQJ FRQWHI[W

$SSOLFDWLRQ FDQ EH RIITHUHG RQNKG RE8HEDNRL
DQ\ KDUGZDUH RU VRIWZDUH VHW XS RU LQWHJ
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